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INTRODUCTION

In early 2001, The Burnaby and Region Allotmh&ardens Association (BARAGAIN
consultation with the City of Burnaby Parks, Recreation and Cultural Services, began reviewing
and codifying its operating policies and procedures.

BARAGAadopted the policies at its January 2002 annual general meeting.

The BARAGAHandbook is the result of this process.

The policied desi gned to help a community of @&l 1 ot mer
will be applied in a spirit of good will and common sense.

Burnaby and Region Allotment Gardens Associati on
Box 209 , 141 -6200 McKay Avenue, Burnaby, BC V5H 4M9
Garden site: 7450 Meadow Avenue, Burnaby, B.C. (no mail)
Phone: 604 -842-8571

e-mail: support@baraga.ca

Burnaby and Region Allotment Gardens Associaf|ERaca) assumes no responsibility for any

errors or omissions that may occur in this document, or for any activities carried out in the gardens or
elsewhere using this document.

Burnaby and Region Allotment Gardens Association 2002
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Document No. PROGR3

Revised February 2010

Printed in Gnada



TABLE OF CONTENTS

INTRODUCTION

1 ABOUT BARAGA 6
BARAGA®s mission 6
How BARAGA is organized6
BARAGAGs constitution and bylaws 6
Location of the gardens 6
ContactBARAGA 6

2 THE BARAGA HANDBOOK 7
Pupose of ThesARAGA Handbook7
Adoption of TheBARAGA Handbook7
Amendment of Th@ARAGA Handbook 8

3 MEMBERSHIP 9
How to become a membe&
Renewal of membership 9
Responsibilities of membership 9
Membership fee 10
Plot rental fee 10
Termination of membership 10
Termination of membership by directors 11
Expulsion from membership 11
Membership list 11

4 PRIVACY 11

5 PLOT ALLOCATION 12
Wait list 12
Plot transfer 12
Plot subleting 13
Plot vacancy and succession 13
Plot rental agreements renewal 13

6 BOARD OF DIRECTORS 14

Responsibilities14
Conflict of interest 14
Officers 15
President 15

Vice President 15
Secretary 15
Treasurer 16




Directorsatlarge 16
7 COMMITTEES 16

8 VOTING AND ELECTIONS 17
Voting 17
Elections 17
Elections coordinator 17
Elections procedures 18
Vacancy in the directors 18

9 MEETINGS 19
General membership meetings 19
Special membership meetin gs 19
Directorsd® meetings 19

10 FINANCES 20
Bank account20
Signing Authority 20
Accounting records 20
Financial statement 20
Reimbursement of expenses 21

11 PLOT MAINTENANCE 22
Plot size and boundariez?
Cultivation ofplots 22
Pathways 23
Drainage pipe 23
Greenhouses and other structures 23
Hazardous materials 24
Pesticides 24
Water 24

12 PLOT INSPECTIONS 25

13 SITE MANAGEMENT 26
Animals 26
Dumpsters 26
Fires 26
Pesticides 26
Sale of produce 27
Site access 27
Site hours 27
Tools and equipment 27

Constitution and Bylaws 28



Chapter 1
ABOUT BARAGA

BARAGA & MISSION
BARAGA is a non-profit, volunteer association that manages the Burnaby and Reg  ion
Allotment Gardens, more than 373 individual garden plots located on 14 acres of
urban agricultural land in Burnaby, British Columbia.
BARAGA & mission is to:
e provide opportunities for non -profit, recreational fruit and vegetable
gardening for reside nts of Burnaby and region
e provide horticultural advice and shared experience for members, including
encouraging first -time gardeners
e promote awareness of the natural processes of food growing

HOW BARAGA IS ORGANI  ZED
BARAGA is organized as an association under the Society Act of British Columbia
A board of volunteer directors manages BARAGAO s af fairs. The directors
BARAGAD S annual gener al meeting and are responsi bl
BARAGA functions largely through the  work of unpaid volunteers. Wherever possible,
directors organize volunteers to carry out administrative tasks and grounds
maintenance activities. Directors organize special volunteer work groups or work
days as needed.
When they cannot get volunteers to d o required work, directors can:
hire BARAGA members to do specific tasks on a fee -for-service basis
hire outside contractors
hire a student/s full time in the summer and part time in the spring and fall

BARAGA (% CONSTITUTION ANDB  YLAWS
BARAGA is governed according to its constitution and bylaws, including Schedule B of
the Society Act of British Columbia (see Appendix A and B). The constitution and
bylaws were approved by the Registrar of Companies of British Columbia on
February 15, 19 82. Amendments were made on November 24, 1982, December 4,
1985, December 3, 1992 and January 13, 2007.
Amendmentsto BARAGAG S constitution and byl aws require:
a special resolution of the annual general membership meeting, adopted by 75
percent of those present and voting
acceptance by the Registrar of Companies of British Columbia
Written notice of proposed changes to the constitution and bylaws must be included
with notice of the annual general meeting.
LOCATION OF THE GARD  ENS
The gardens are locat ed at 7450 Meadow Avenue, Burnaby, B.C. (take note 0 this is
not a mailing address, no mail can be delivered here)

CONTACT BARAGA
BARAGA members and the public must have clear means of contacting BARAGA.
BARAGA can be reached in the follo wing ways:
mail: Box 209, 141 - 6200 McKay Avenue, Burnaby, BC V5H 4M9
phone: Please refer to page 3 for a phone number
e-mail: support@baraga.ca
BARAGA directors are responsible for replying to correspondence and messages as



promptly as possible.

Chapter 2

THE BARAGA HANDBOOK

PURPOSE OF THE BARAG A HANDBOOK

The BARAGA Handbook is intended for members and directors as a guide to effective
and consistent operating policies and procedures. Policies in the handbook must be
consistent with BARAGA & constitution and bylaws.

The BARAGA Handbook will be used to:

. inform new and existing members of BARAGA& policies and procedures and to
explain someshyflawBARAGADJ

. aid BARAGA directors in consistently applying policies and procedures
. set out a streamlined process for amending policies and adopting new ones

. aid in continuity when there is officer turnover

ADOPTION OF THE BARA GA HANDBOOK

Policies and procedures in The BARAGA Handbook came into effect after discussion
and adoption by the membership. The process of adopting the handbook included:

e discussion and adoption by the directors
e circulation to the membership for discussion and input
e review by the di rectors

¢ discussion, amendment, and adoption at the January 2002 annual general
meeting

Policies were adopted by majority vote.

After adoption, The BARAGA Handbook was distributed to all members. It is given to
all new members.



AMENDMENT OF THE BARAGA HANDBOOK

Amending The BARAGA Handbook provides a streamlined way to change BARAGA
policies.

Policies in The BARAGA Handbook can be amended, new policies can be added, and
existi ng ones deleted at a general membership meeting or by majority vote of the
directors.

Changes made to The BARAGA Handbook must be consistent with BARAGA &
constitution and bylaws, but do not need to be approved by the Registrar of
Companies of British Co lumbia.

As the general membership usually meets only once a year, and changes to the
handbook may be needed before that time, directors are authorized to make changes
to The BARAGA Handbook. Changes become effective upon being communicated to
the membersh ip.

Chapter 3



MEMBERSHIP

Membership is open to all people who garden at BARAGA .

HOW TO BECOME A MEMB ER

A person becomes aBARAGA member by:

being assigned a plot (see Plot Allo cation, page 5-1) and paying a membership
fee and plot rental fee.

being a family member of a plotholder. In this case, the family member pays no
membership fee, and the family is entitled to only one vote.

sharing a plot with an unrelated plotholder. In this case, each person pays a
membership fee and shares in the plot rental fee and each is entitled to vote.

All new members must fill out a membership form agreeing to garden according to
BARAGA & policies, bylaws, and constitution.

The directors must approve all memberships.

All members who have paid the annual membership fee and have no outstanding
debts to BARAGA are in good standing.

RENEWAL OF MEMBERSHI P

Memberships last for one year and must be renewe d annually.

The directors mail a renewal letter to the members in December. To renew their
membership, members must return the signed plot rental agreement form and their
annual membership fee and plot rental fee no later than January 31 st

RESPONSIBILITIES OF MEMBERSHIP

Members are responsible for:

paying annual membership fees
paying plot rental fees

following BARAGA & operating policies, as defined in BARAGA & constitution and
bylaws, The BARAGA Handbook, and the Society Act of British Columbia

parti cipating in voluntary work to help administer and  maintain the gardens
fulfilling plot maintenance requirements (see Plot Maintenance, Chapter 11)

informing the directors in writing of a change in name, address, ph  one number,
or e-mail address.

MEMBERSHIP FEE

All BARAGA members pay an annual membership fee, with the exception of a
plotholders immediate family members who can become members without paying a



fee. The current $10 annual membership fee is non -refundable.

Members who do not pay the annual membership fee by January 31 are not
in good standing, and are not entitled to vote at general membership meetings.

Membership fees are set at the annual general me eting.

PLOT RENTAL FEE

An annual plot rental fee is charged for each plot. To encourage volunteerism, the
annual plot rental fee is increased by $35.00, this will be forgiven if the minimum
required authorized voluntary labour s provided to BARAGA during the prior year
by the member or memberds designate.

Members who do not pay the plot rental fee by January 31 will have their plot rental
agreement terminated.

Plot rental fees are set at the annual general meeting.

In the case of a returned cheque the issuer must replace a returned cheque within
ten days of notification with a certified cheque or money order in the amount to
cover the returned cheque and the bank charge for the returned item.

TERMINATION OF MEMBE RSHIP

People stop being BARAGA members by:
e resigning from BARAGA

¢ having their plot rental agreement terminated by the directors (see termination
of membership by directors, below)

¢ being expelled from membership (see expulsion from membership, page 3 - 4)

¢ not being in good standing for 12 consecutive months . All members who have
paid their annual membership fee and have no outstanding debtsto ~ BARAGA are
in good standing.

e dying

TERMINATION OF MEMBERSHIP BY DIRECT ORS

Directors can terminate a members plot rental agreement for:

e unauthorized removal of produce, tools or othe
plot

¢ unauthorized interference with another me mber 6 s pl ot

e violating BARAGA & policies, as defined in the bylaws and The BARAGA Handbook

10



Notice of termination of a members plot rental agreement must be approved by the
directors, signed by the president, and delivered to the member by registered mai .

EXPULSION FROM MEMBERSHIP

A member can be expelled by a special resolution of the membership passed at a
general meeting.

The directors must give notice of a special expulsion resolution to the membership
and to the me mber proposed for expulsion. A clear statement of the reasons for the
expulsion must accompany the notice.

The member has the right to speak at the general meeting before the resolution is
voted.

MEMBERSHIP LIST

BARAGA keeps an up-to-date membership list, including name, address, phone
number, e -mail address, start date and plot number for each member.

Chapter 4
PRIVACY

Personal information keptin  BARAGA records is confidential.

Directors and othermembe r s who have access to member sd i
information, such as addresses and telephone numbers, must not release that
information without the membersd consent.

There is one exception to the privacy guideline. As required under the license

agreement between BARAGA and the City of Burnaby, each year BARAGA sends to

the City of Burnaby a |ist of membersd names

Chapter 5
PLOT ALLOCATION

Garden plots are allocated in a fair and objective manner.

Two waiting lists are kept, one for B urnaby residents, and the other for all those

who dondét reside in Burnaby-Bungbyhsaftnes ar e kept
maximum of two years). Plots are assigned on a first -come, first -served basis from

the Burnaby residents waiting list, and then,int  he event that plots have been

allocated to everyone on the Burnaby residents list, plots will be made available to

those on the other list.

Plot waiting list application forms are available at the BARAGA office.
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