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INTRODUCTION

In early 2001, The Burnaby and Region Allotmh&ardens Association (BARAGAIN
consultation with the City of Burnaby Parks, Recreation and Cultural Services, began reviewing
and codifying its operating policies and procedures.

BARAGAadopted the policies at its January 2002 annual general meeting.

The BARAGAHandbook is the result of this process.

The policied desi gned to help a community of @&l 1 ot mer
will be applied in a spirit of good will and common sense.

Burnaby and Region Allotment Gardens Associati on
Box 209 , 141 -4200 McKay Avenue, Burnaby, BC V5H 4M9
Garden site: 7450 Meadow Avenue, Burnaby, B.C.

e-mail: baraga373@yahoo.com

Burnaby and Region Allotment Gardens Associaf|ERaca) assumes no responsibility for any

errors or omissions that mayaar in this document, or for any activities carried out in the gardens or
elsewhere using this document.
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Chapter 1
ABOUT BARAGA

BARAGA & MISSION
BARAGA is a non-profit, volunteer association that manages the Burnaby and Region
Allotment Gardens, more than 373 individual garden plots located on 14 acres of
urban agricultural land  in Burnaby, British Columbia.
BARAGA & mission is to:
e provide opportunities for non -profit, recreational fruit and vegetable
gardening for residents of Burnaby and region
e provide horticultural advice and shared experience for members, including
encouraging first -time gardeners
e promote awareness of the natural processes of food growing

HOW BARAGA IS ORGANI  ZED
BARAGA is organized as an association under the Society Act of British Columbia .
A board of volunteer directors manages BARAGA® affairs. The directors are elected at
BARAGAD S annual gener al meeting and are responsi bl
BARAGA functions largely through the work of unpaid volunteers. Wherever possible,
directors organize volunteers to carry out administrative task s and grounds
maintenance activities. Directors organize special volunteer work groups or work
days as needed.
When they cannot get volunteers to do required work, directors can:
hire BARAGA members to do specific tasks on a fee -for-service basis
hire o utside contractors
hire a student/s full time in the summer and part time in the spring and fall

BARAGA & CONSTITUTION ANDB  YLAWS
BARAGA is governed according to its constitution and bylaws, including Schedule B of
the Society Act of Bri tish Columbia (see Appendix A and B). The constitution and
bylaws were approved by the Registrar of Companies of British Columbia on
February 15, 1982. Amendments were made on November 24, 1982, December 4,
1985, December 3, 1992 and January 13, 2007.
Amendmentsto BARAGAD S constitution and byl aws require:
a special resolution of the annual general membership meeting, adopted by 75
percent of those present and voting
acceptance by the Registrar of Companies of British Columbia
Written notice of propos ed changes to the constitution and bylaws must be included
with notice of the annual general meeting.
LOCATION OF THE GARD  ENS
The gardens are located at 7450 Meadow Avenue, Burnaby, B.C. (take note 0 this is
not a mailing address, no mail can be delivered here)

CONTACT BARAGA
BARAGA members and the public must have clear means of contacting BARAGA.
BARAGA can be reached in the following ways:
mail: Box 209, 141B6200 McKay Avenue, Burnaby, BC V5H 4M9
phone: not avail able at this time
voice mail and fax: see current numbers posted at the garden bulletin board/s
e-mail: baraga373@yahoo.ca
BARAGA directors are responsible for replying to co rrespondence and messages as
promptly as possible.



mailto:baraga373@yahoo.ca

Chapter 2

THE BARAGA HANDBOOK

PURPOSE OF THE BARAG A HANDBOOK

The BARAGA Handbook is intended for members and directors as a guide to effective
and consistent operating policies and procedures. Policies in the handbook must be
consistent with BARAGA & constitution and bylaws.

The BARAGA Handbook will be used to:

. inform new and existing members of BARAGA& policies and procedures and to
explain some of BARaAMAW&SADds by

. aid BARAGA directors in consistently applying policies and procedures
. set out a streamlined process for amending policies and adopting new ones

. aid in continuity when there is officer turnover

ADOPTION OF THE BARA  GA HANDBOOK

Policies and procedures in The BARAGA Handbook came into effect after discussion
and adoption by the membership. The process of adopting the handbook included:

e discussion and adoption by the directors
e circulation to the membership for discussion and input
e review by the directors

¢ discussion, amendment, and adoption at the January 2002 annual general
meeting

Policies were adopted by majority vote.

After adoption, The BARAGA Handbook was distributed to all members. It is given to
all new members.



AMENDMENT OF THE BAR AGA HANDBOOK

Amending The BARAGA Handbook provides a streamlined way to change BARAGA
policies.

Policies in The BARAGA Handbook can be amended, new policies can be added, and
existing ones deleted at a general membership meeting or by majority vote of the
directors.

Changes made to The BARAGA Handbook must be consistent with BARAGA &
constitution and bylaws, but do not need to be approved by the Registrar of
Companies of British Columbia.

As the general membership usually meets only once a year, and changes to the
handbook may be needed before that time, directors are authorized to make changes
to The BARAGA Handbook. Changes become effective upon being communicat ed to
the membership.




Chapter 3

MEMBERSHIP

Membership is open to all people who garden at BARAGA .

HOW TO BECOME A MEMB ER

A person becomes aBARAGA member by:

being assigned a plot (see Plot Allocation, page 5 -1) and paying a membership
fee and plot rental fee.

being a family member of a plotholder. In this case, the family member pays no
membership fee, and the family is entitled to only one vote.

sharing a plot with an unrelated plotholder. In this case, each person pays a
membership fee and shares in the plot rental fee and each is entitled to vote.

All new members must fill out a membership form agreeing to garden according to
BARAGA® policies, bylaws, and constitution.

The directors must approve all memberships.

All members who have paid the annual membership fee and have no outstanding
debts to BARAGA are in good standing.

RENEWAL OF MEMBERSHI P

Memberships last for one year and must be renewed annually.

The directors mail a renewal letter to the members in December. To renew their
membership, members must return the signed plot rental agreement form and their
annual membership fee and plot rental fee no later than January 3~ 1st,

RESPONSIBILITIES OF MEMBERSHIP

Members are responsible for:

paying annual membership fees
paying plot rental fees

following BARAGA & operating policies, as defined in BARAGA & constitution and
bylaws, The BARAGA Handbook, and the Society Act of Brit ish Columbia

participating in  voluntary work to help administer and  maintain the gardens
fulfilling plot maintenance requirements (see Plot Maintenance, Chapter 11)

informing the directors in writing of a change in name, address, phone number,
or e-mail address.



MEMBERSHIP FEE

All BARAGA members pay an annual membership fee, with the exception of a

pl othol derds i mmediate family membuepagngavho can be
fee. The current $10 annual membership fee is non -refundable.
Members who do not pay the annual membership fee by January 31 are not in good
standing, and are not entitled to vote at general membership meetings.
Membership fees are set at th e annual general meeting.
PLOT RENTAL FEE
An annual plot rental fee is charged for each plot. To encourage volunteerism, the
annual plot rental fee is increased by $35.00, this will be forgiven if the minimum
required authorized voluntary labour is provided to BARAGA during the prior year
by the member or member&f6s designate.
Members who do not pay the plot rental fee by January 31 will have their plot rental
agreement terminated.
Plot rental fees are s et at the annual general meeting.
TERMINATION OF MEMBE RSHIP
People stop being BARAGA members by:
e resigning from BARAGA
¢ having their plot rental agreement terminated by the directors (see termination
of membership by director s, below)
e being expelled from membership (see expulsion from membership, page 3 - 4)
¢ not being in good standing for 12 consecutive months . All members who have
paid their annual membership fee and have no outstanding debts  to BARAGA are
in good standing.
e dying
TERMINATION OF MEMBERSHIP BY DIRECTORS
Directors can terminate a members plot rental agreement for:
e unauthorized removal of produce, tools or othe
plot
e unauthorized interference with another member d
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e violating BARAGA & policies, as defined in the bylaws and The BARAGA Handbook

Notice of termination of a members plot rental agreement must be approved by the
directors, signed by the president, and del ivered to the member by registered mail.



EXPULSION FROM MEMBERSHIP

A member can be expelled by a special resolution of the membership passed at a
general meeting.

The directors must give notice of a special expulsion reso lution to the membership
and to the member proposed for expulsion. A clear statement of the reasons for the
expulsion must accompany the notice.

The member has the right to speak at the general meeting before the resolution is
voted.

MEMBERSHIP LIST

BARAGA keeps an up-to-date membership list, including name, address, phone
number, e -mail address, start date and plot number for each member.

Chapter 4
PRIVACY

Personal information keptin  BARAGA records is confidential.

Directors and other members who have access
information, such as addresses and telephone numbers, must not release that
information without the membersd consent.
There is one exception to the privacy guideline. As re quired under the licence

agreement between BARAGA and the City of Burnaby, each year BARAGA sends to

the City of Burnaby a | ist of membersé names
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Chapter 5
PLOT ALLOCATION

Garden plots are allocated in a fair and obj ective manner.

Two waiting lists are kept, one for Burnaby residents, and the other for all those

who dondét reside in Bur naby-Bungbyhtafotnes ar e kept on
maximum of two years). Plots are assigned on a first -come, first -served basis from

the Burnaby residents waiting list, and then, in the event that plots have been

allocated to everyone on the Burnaby residents list, plots will be made available to

those on the other list.

Plot waiting list application forms are available at the BARAGA office.

WAIT LIST

When there are more applicants than available plots, the directors keep waiting lists
of people who have applied for plots.

Getting on the wait list:

Applicant: 1. Fills out a plot waiting list application form , supplying name
address, phone number and e -mail address.

BARAGA: 2. Dates and signs the application form.

Applicant: 3. Signs the original form in the BARAGA office.

BARAGA : 4, Files the original form in the BARAGA office.

BARAGA : 5. Adds the applicant to the wait list.

With reasonable notice, applicants can request, and will be told, where they are on
the waiting list and the number of plots rented since they applied.
When a plot becomes vacant, directors offer it to th e next person on the waiting list.

PLOT TRANSFER

BARAGA members can apply to transfer from their existing plot to a vacated plot.

BARAGA keeps an internal wait list of members who want to transfer to a vacated

plot. Members on the inte rnal wait list have priority over people on the regular wait

list.

Internal plot assignments are on a first -come, first -served basis.

Requests for an internal transfer:

O must be made in writing

O wi |l only be accepted if thetopidmaneraice exi sting
guidelines (see Plot Maintenance, Chapter 11)
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